RECODI
COMPANY POLICY

The Company Policy is defined in line with the company's core values, vision, and mission.

Core Values

Quality, Innovation, Maximum Efficiency, Respect (for people and the environment)

Vision

To be a benchmark in the design and installation of technologically advanced industrial
flooring.

To provide high-quality products and services in both the concrete and resin flooring sectors
through innovative approaches and efficient responses to customer needs.

» Understanding the needs and expectations of our customers.
» Monitoring market developments and remaining at the forefront of the industry.

Mission

To deliver durable flooring solutions that meet the real needs of customers.

« Embedding the principle of continuous improvement into the company culture and
applying it daily at both individual and team levels.

» Recognizing that people are our most valuable asset, through their skills and
experience, combining the expertise of senior professionals with the enthusiasm of
younger generations, their creativity, and their commitment to teamwork.

 Developing the capabilities needed to address market gaps and establish ourselves as a
trusted point of reference for our customers.

Principles

» Operating in full compliance with all applicable national and international laws, regulations,
and industry standards.

» Adopting a process-based approach focused on risks and opportunities, taking into
account the business context and the needs of interested parties.

« Considering suppliers as partners rather than simple providers of goods and services,
sharing needs, expectations, and objectives.

» Promoting a working environment based on respect, integrity, and collaboration,
encouraging employee involvement and accountability.

* Protecting and valuing people, embracing diversity, and continuously improving working
conditions in terms of health, safety, and organizational well-being.
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RECODI

Company Objectives

* Developing innovative products and services that meet and anticipate customer
expectations.

» Researching and implementing new technologies to improve the efficiency and
reliability of products and services.

« Optimizing, improving, and expanding the services provided to customers.

» Adopting a company-wide approach based on continuous improvement, setting
objectives and monitoring their achievement.

« Valuing and engaging people while supporting their professional growth at all levels by
developing, leading, and promoting a strong safety culture throughout the organization.

» Ensuring compliance with all applicable Occupational Health and Safety regulations
and maintaining a constant commitment to continuous improvement through specific
actions.

» Ensuring compliance with all applicable environmental regulations and maintaining a
constant commitment to continuous improvement through specific actions.

« Continuously improving the effectiveness of the Company's Management System.
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